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		Safety Leadership Package 

In this package Michael introduces a safety leadership process that has helped companies get the most out of their safety efforts. It gets employees “on board” and creates a positive safety culture. 	 

The dozens of videos in this package provide simple, practical and effective strategies that can be put into practice right away. 

		Safety Leadership Package Includes: 

· One Full-Length Video: The Energized Approach for Achieving Great Programs
· 56 short (90-second to 4-minute) videos that support the development of a strong safety culture, including step-by-step instructions for implementation. 
· User’s Guide
			
		            Full-Length Video

“Batteries Not Included; The Energized Approach for Achieving Great Programs”

Having trouble getting a safety initiative off the ground? Not sure how to get employee buy in? Is your company going through changes and you find yourself facing resistance? Have a shelf full of good programs that you’d like to turn into great ones? The Energized Approach for Achieving Great Programs will help you “power-up” your program, your employees and your workplace.Length: 30 minutes.

		Coaching and Reinforcement Videos

Leadership Strategies

The majority of these videos are 3 to 4 minutes long. Videos with “Quick Tip” in the title are all 90 seconds or less. 

· Energized Quick Tip – Accountability Part 1
· Energized Quick Tip – Accountability Part 2
· Energized Quick Tip – Commitment
· Energized Quick Tip – Communication
· Energized Quick Tip – Consistency
· Energized Quick Tip – Creativity
· Energized Quick Tip – Flexibility
· Energized Quick Tip - Respect
· Energized Quick Tip – Fun!
· Energized Quick Tip – Inclusion
· Energized Quick Tip – Recognition Part 1
· Energized Quick Tip – Recognition Part 2
· Energizing Strategy Sessions
· Energy Source 1: Commitment

· Energy Source 2: Communication
· Energy Source 3: Consistency
· Energy Source 4: Accountability Part 1
· Energy Source 4: Accountability Part 2
· Energy Source 5: Inclusion
· Energy Source 6: Recognition Part 1
· Energy Source 6: Recognition Part 2
· Energy Source 7: Respect
· Energy Source 8: Creativity
· Energy Source 9: Flexibility
· Energy Source 10: Fun!
· Recognition: Quick Tip
· The Energized Approach
· The Energized Approach – Quick Tip
· The Energized Approach to Back Injury Prevention – Quick Tip
· The Energized Approach to Back Injury Prevention – Part 1
· The Energized Approach to Back Injury Prevention – Part 2
· The Energized Approach to Stretching and Warm-up

General Safety 

· Building a Safety Community
· Change as an Invitation
· Changing Habits
· Habits
· Habits – Quick Tip
· Healthy Traveling Part 1
· Healthy Traveling Part 2
· Incentives – Quick Tip
· Incentives and Recognition
· Incentives and Recognition – Quick Tip
· The Myths and Misconceptions of Training – Quick Tip
· The Role of Employees in a Safety Process
· The Role of Employees in a Safety Process – Quick Tip
· The Role of Management in a Safety Process
· The Role of Management in a Safety Process – Quick Tip
· The Role of Supervisors in a Safety Process
· The Role of Supervisors in a Safety Process – Quick Tip
· What does management commitment look like – Quick Tip
· Introducing Change – Quick Tip
· Invitation vs. Declaration
· Priorities vs. Values: Quick Tip
· REP: Quick Tip
· Safety Is
· Safety Is! Quick Tip
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